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CHAPTER 7
VAL| DATI ON OF MATERI EL OBLI GATI ONS
SECTION | - SUPPORT OF UNI TED STATES FORCES

A. GENERAL

1. This chapter prescribes policies and procedures for the
val i dation by users of the continuing need for overage requisitioned
requirements and for the reconci 1 i at ion of supply source nmateriel/
obl igat ion records with the due-in records of requi sit ioning act ivit ies.
The purpose, therefore, is twofold: (1) validation of need and (2)

reconciliation of records. For ease of reference, these two f unct ions
w Il hereinafter be called MWV,

2. A materiel obligation is herein defined as that unfilled portion
of a requisition (for a stocked or nonstocked item that is not
| mmedi ately available for issue but is recorded as a commtnent for
future issue, either by direct delivery fromvendor or backordered from
stock . This includes both NSN and non-NSN itens. According y, MW wil 1
pertain to those requisitioned itens assigned Status Codes BB, BC, BD,
BV, and BZ are applicable. Requi sitions which are to be filled by direct
delivery from vendors, Stat us Codes BV and BZ, are excluded from
automatic cancellation of the MOV process.

3. An MOV request is generated froma supply source to a requisi-
tioner/control office for a conparison and validation of the continued
requi rement of outstanding requisitions held as nmateriel obligations by
the supply source with those carried as due-in by the requisitioner.

4,  An MOV response is a reply by a requisitioner to an MOV request
advi sing the supplier:

a. to hold a materiel obligation until supplied, or
b: to cancel all or a portion of a materiel obligation.

5. Materiel Obligation Validation Rei nstatenent Request. A request
by a requisitioner to reinstate requisition (s) previously canceled due to
requi sitioner’s nonresponse to a MOV request.
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6. A supply source is herein defined as any S/ A activity which
mai ntains materiel obligation records, and includes, but is not limted
to, those activities comonly referred to as IMMs, ICPs, requisition
processi ng points, stock points, and SCas.

B. EXCLUSI ONS FROM SECTI ON |

1.  FMS transactions are excluded from these procedures; however,
the Services should reconcile FM5 materiel obligation records at the
supply source wth those of the activities required to maintain FVM5 case
control. MOV procedures for Gant Aid transactions are contained in
Section Il of this chapter.

2. Civil Agencies are excluded unless covered by inter-S/ A
agreenent s.

C . MATERIEL OBLIGATION AGE CRITER A

1. Materiel obligations are considered overage and subject to this
procedure when:

a. UMMIPS PD 01-08 requisitions have aged to 30 days past the
requi sition date.

b. UMMIPS PD 09-15 requisitions have aged to 75 days past the
requi sition date.

2. Special validations may be ordered without regard to the age of
the materiel obl igat ions involved.

3. The provisions of this procedure also apply to |long production
leadt ine itens since requirenents for such itens may al so change as a
result of unit/force novenents, deactivation, and other population
changes. However, only item nmanagers may elect to establish |onger
intervals for validation of |ong production leadtime itens.

D. SCHEDULE FOR CYCLIC VALI DATION OF MATERIEL OBLIGATIONS

1. The annual schedule of cyclic validations in support of U.S.
forces is shown in figure 7-1.

2.  The response time, as prescribed, is applicable to those
activities having direct access to AUTODIN.  Depl oyed fleet units (or
ot her deployed units ) which are unable to acknow edge receipt, or to
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respond by the prescribed date, nmay request tenporary suspension of
cancel lation action. This suspension will be effective until such tine
as the appropriate fleet type commander (or other responsible commuander)
furnishes an estimated date as to when the activity wll be able to
acknowl edge receipt or give the required MW response.

3. A consolidated report, in the format shown in appendi x A22, wl|
be submtted quarterly by S/ A headquarters to the DASD(L)SD. This report
Wwll be submtted wthin 30 days after close of each validation cycle.
This report is assigned Reports Control Synbol DD-P&L(Q)1064. The supply
source wll reviewthe history file, prior to preparing the report, for
t hose transactions in which the quantity response was different fromthe
quantity requested. This review w|| determine if the quantity
difference resulted from a shipment, a cancellation, or if the
requi sitioner actually requested cancellation of the obligation. Only
cancel | ations actually requested by the requisitioner using the Mov
response wll be included in the MOV Report. A difference inm quantity,
resulting from any other cause and/or process, will not be reported.

4, IMM may initiate special validation requests. For example, the
| M may need to validate requirenents for high dollar value, critical
itens, or for those NSNS which have the largest nunber of materiel
obligations on record or account for certain percentages of the total
materiel obligations, etc. These special validations should be selective
I n approach and may be made regardl ess of whether the materiel
obligations were previously validated. Critical itenms are determ ned by
| MM and are defined as those essential itens which are in short supply
or expected to be in short supply for an extended period.

E. DETERMINATION OF RECI Pl ENT OF VALIDATION REQUESTS

MOV requests will be transmtted to the activities determ ned under
the follow ng rules.

1. Transmt the act ivit y designated by the M&S unl ess covered by
the except ions |isted bel ow.

2. When the M&S is O transnmit to the activity designated by an
al phabetic character in rp 54.

3. Wien rp 54 contains a nunmeric or is blank, and M&S is O
transmt requests to the requisitioner (rp 30-35)
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4. \Wen the S is F, G P, or Z transmt requests to the
requisitioner (rp 30-35)

F. PREPARATI ON OF SPECI AL VALI DATI ON REQUESTS

1. Requests for a special MOV wll always be acconplished via
message. The response to the special request wll also be acconplished
via nessage. The requirenent for use of nessages’ recognizes the fact
that these special validations wll nornmally consist of a |[imted nunber
of transactions for single requisitioning activities.

2. The nessage request will consist of the docunent nunber of the
demand which is held as a materiel obl igat ion, the applicable stock or
part nunber, the unfilled quantity, identification of the ship-to
address, the current PD, and a reply due date. The reply due date will
al ways be established as 15 days from the date of the nessage dispatch.
The format” of the nessage request is provided in appendix A 6.

3. Due to the urgency of demands for critical itens, | MV may
determ ne that supply of current demands shoul d be acconplished from
stocks due-in, against which there are materiel obligations of |esser or
equal priorities. |In these instances, the M would initiate the
speci al MOV procedures.

G PREPARATI ON OF CYCLIC VALIDATION REQUESTS

1.  Scheduled MOV reque”sts. (DI. ANl, AN2 , or AN3 ) will be prepared in
the format prescribed in appendi x C23.

2. Supply sources wll transmt DI AN docunents to the DAAS in
data pattern (machine-readable format). nessagEse DAAS wll transmt

the requests to the designated recipient, perpetuating the supply, source
batch control.

3. Schedul ed MOV requests wll be transmtted not |ater than five
days after the cutoff date under the cover of a MOV control docunment in
the format contained in appendix C24 . The response due dates, as
established in the schedule, figure 7-1, are entered in rp 46-49 of the
control documents and rp 75-77 of. the request documents. The MOV cent rol
docunent includes a provision whereby the recipient W || acknow edge
recei pt of such request docunments. The MOV control docunment will be
produced for DI AN_ forwarded by either AUTODIN or mail. It will be used
by supply sources for control and for recording recei pt acknow edgnents
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whet her received by AUTODIN or mail. Receipt confirmation docunent for
MV wll be prepared in the format shown in appendi x C25.

4. The DAAS will transmt DI AN docunments via AUTODIN in data
pattern (machi ne-readable format ) messages unl ess the recipient does not
have AUTODIN capability. In the absence of AUTODIN capability, DI AN_
docunents will be mailed to the recipient by DAAS.

5. \When preparing MOV batches for transm ssion via AUTODIN, no nore
than 494 DI AN docunents will be included in a single AUTCDI N nessage.
Each batch will have its own MOV control docunent (DI AN9/aNZ). |If a
single batch exceeds 493 detail request docunents (DIs AN1, AN2, and
AN3 ) , additional AUTODI N nmessages are required, with a separate cent rol
docunent for each partial batch in. a different AUTODI N nessage. For
exanple, if 950 detail request docunents are to be sent to the sane
recipient, the first AUTODIN nessage will include only 493 detail request
docunents (DIs AN1, AN2, and AN3 ) and a control docunment; the second
AUTODI N nessage w I | include the remaining 457 detail request docunents
and anot her control docunent. (This imtation allows for a nessage
header and trailer, and sufficient capacity for DAAS to conformw th the
JANAP 128 (reference (g) ) maximumlimt of 500 documents in a single data
pattern nessage when rejecting an erroneous MOV nessage to the
transmtting activity. )

6. Wien transmtting via mail, there is no maxinumlimt as to the
nunber of AN docunents forwarded in a single mailing container (e.g.,
envel ope, box, package ) . However, a separate MOV cent rol docunent
(D1 AN9) , interpreted and containing the preprinted in-the-clear address

of the supply source on the reverse side wil 1 be prepared and forwarded
as the first document with each separate group/quantity of AN_ docunents
sent to the sane activity for validation. Wen two or nore mailing
containers are sent to the sane activity, distinct batch control nunbers
(rp 7-10) will be entered in the AN9 docunents.

7. Supply sources wll establish records by batch control nunber
(rp 7-10) for each validation cycle. This will permt followup, as
necessary, when custoner receipt of a particular batch nunber is not
acknow edged.

H  ACKNOWLEDGMENT OF RECEIPT OF CYCLIC VALIDATION REQUESTS

1. Requisitioning activities in receipt of schedul ed validation
request docunents intended for other recipients will forward the
docunments by the nost expeditious neans to the intended recipients when
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known; otherw se, the docunents wll be returned immediately to the
submtting supply source.

2. The recipient of scheduled requests by mail wll acknow edge
recei pt of the request docunments by annotating DI AP 9 and the receipt
date in the prescribed block of the MOV control docunment (s) and returning
the control docunent (s) to the activity fromwhich it was received. The
| n—t he-cl ear address of the supply source will be preprinted on the
control docunent. Such acknow edgnent will be acconplished imediately
upon recei pt of the request docunents. Wien MOV request docunents are
received via AUTODIN, they should be checked wth the control docunent
for a conplete count. |f the count is correct, acknow edge receipt of
the batch by returning the cent rol document (s) utilizing DI AP9 and
including the date in rp 41-44 that the batch was received. This
acknowl edgnent will be returned by AUTCDIN, whenever possible, regardless
of receipt by mail or AUTODIN. Acknow edge receipt (D AaP9) as each
batch of AN docunents is received. Acknow edgnent (DI ap9 ) wll not be
del ayed until all batches (if two or nore) are received. Pronpt
acknow edgnent of each batch, as received, Wl preclude unnecessary
supply source followup (DI ANZ) and transm ssion of duplicate DI AN
docunents.

3. Receiving activities which do not receive the total nunber of
docunents indicated in the MOV cent rol docunent wil 1 take one of the
foll owm ng act ions:

a. |If AUTODIN is utilized, the DI of the MOV cent rol docunent
w 11 be changed to APX and returned to DAAS or the supply source.

b. If mail is utilized, the DI of the cent rol docunent wll be
crossed out, DI APX annotated, and returned to the supply source. The
phrase, “All MM requests not received; resubmt” nmay be added to the
docunment if desired. Al APX docunents wll be construed as, or serve
not ice that, the supply source should retransmt that specific batch.

4,  Responses to validation requests need not be batched.
|. FOLLOWUP ON UNACKNOWLEDGED CYCL|IC VALIDATION REQUESTS

1. Supply sources will initiate followup action on schedul ed
val i dati on when no acknowl edgnent of the request documents is received.
The f ollowup W Il be in the MO control docunment format (appendix C24 ) .

utilizing DI ANZ. The followup Wwill be acconpani ed by duplicates of the
original detail request docunents and will be transmtted 30 days from
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the cutoff date of the validation requests. | f no acknow edgnent of the
followup IS received and no response is received by the response due
date, the affected materiel obligations (except for fleet units) wll be
cancel ed.

2.  \When acknow edgnent of receipt of requests is not received from
fleet units (ships and squadrons as indicated by the in-the-clear
act ivit y address ) , a duplicate of the f ollowup MOV cent rol document (S)
(DI ANZ) wll also be furnished to the appropriate fleet type commander,
the activity indicated by the entry in rp 54. The fleet type commander
w || advise supply sources by nessage within 10 days of fleet units which
are unable to acknow edge receipt or to respond by the due date. supply
sources will tenporarily suspend any cancellation actions until such tine
as the appropriate fleet type commander of the fleet unit furnishes an
estimated date as to when the fleet units are able to acknow edge receipt
or respond.

J. PERFORMANCE OF THE VALIDATI ON AND RECONCILIATION

1. It is mandatory that the recipient of validation requests
(either scheduled or special) conduct an item-by-itemreview with the
user to determne continued need for each item the quantity involved,
and the pD of the requirenent. A perfunctory review, or a routine

response that all materiel obligations are still required, is a waste of
time and effort on the part of all activities. Such cursory reviews do
not inprove supply support. |tems which are identified in the requests
but are not contained on the records of the recipient of the request wll
also be furnished to the user for validation. | tems which are contained
on the records of recipients of the validation requests and whi ch neet
the overage criteria but are not covered by a request wll, |ikew se, be

. validated with the user.

2. The recipient of validation requests will match the itens
recorded as materiel obl igat ions at the supply source with the records of
i unfilled demands to determ ne and take action to bring the two records
I nto agreenent.

3. Requisitioning activities may request status of any itens which
are outstanding to the requisitioner, having net the age criteria, and
not included with the schedul ed validation requests. \When such status is

v desired, the requisitioning activity will furnish the supply source with
t he normal followup document in the DI AF or AT_series.
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K. RESPONSES To MATERIEL OBL| GATI ON VALIDATION REQUESTS

1. Responses to special validation requests will be acconplished by
message in the format shown in appendix Al7. The nessage responses wl|
contain the docunent nunber of the demand as contained in the validation
request nessage, the stock or part numbexr, the valid PD, and the quantity
required for continuation as a materiel obligation. The nessage response
wi Il also contain any quantities of materiel received by requisitioning
activities prior to preparation of the response. The responses wl|
serve to advise whether materiel obligations should be cancel ed or
requi renents still exist (and the item should be continued as a materi el
obl igat ion) . The nmessage responses to the special validation requests
w Il be acconplished in tinme to neet the “request reply by” date as
contained in the validation request nessage.

2. Upon conpletion of an MOV, as required by receipt of schedul ed
val i dation request docunents, a DI AP response (format shown in appendi x
C26) for each DI AN_ request docunment (or requisition on the |isting)
wil 1 be furnished to the supply source which submtted the requests.
Responses wil 1 be submtted to the supply source by the reply due date
shown in the request docunents. The requisitioner wll indicate the
act ion to be taken on each scheduled MO request as f ol | ows:

a. The quantity field of the DI AP_ response document wil 1
I ndicate the quantity still required. | f total cancellation is desired,
the quantity field wll be zero filled.

b. Wienever a requirenent is to be retained as a nateri el
obligation and the PD or RDD/RDP changes due to reassessnent of
requirements, a requisition nodifier (DI AM) will be prepared to reflect
the revised PD)RDD/ RDP. The requisition modif ier docunent in this
| nstance wll be prepared by originating activities conpleting all

prescribed data elenent entries for requisitions and reflecting the
upgraded or downgraded PD/RDD/RDP.

3. Transmttal of DI AP__responses wll be as foll ows:

a. DI AP responses will be transmtted via AUTCDI N whenever
the validating activity has access to an AUTODIN termnal with data
pattern (nmachine-readable) transmtting capability.

b. An MOV cent rol docunent is not required with DI Al ?_
responses returned by mai 1 or AUTODIN. DI AP _responses will be

transmtted as individual docunents or small batches and as early as
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practical after.validation. Accunulation of DI AP docunents for |arge
or one-time transmssion is not required and is to—be discouraged.

Pronpt transm ssion of DI AP_ documents w Il preclude shipnent/rel ease of
itens no | onger needed.

c. Validating activities without the capability to produce
machi ne-readabl e may respond to schedul ed validation requests by
returning all requests under a letter of transmttal to the supply
sour ce. In these instances, the letters of transmttal wll indicate
those itens required to be continued as materiel obligations and the
val idated PD, or those itens required to be canceled or the DI AP
docunents will be annotated and returned in two batches; one containing
those items to be continued and the other those itens for cancellation.

d. Fleet units mailing responses to CONUS supply sources wl|
report such mailing by nmessage to the supply source if docunents are
mai | ed | ess than 20 days before the reply due date contained in the
schedul ed validation request.

4. Requisitioning activities in receipt of confirnmed cancellations
(Status Code BS), as a result of the MOV program nmay request reinstate-
ment of their canceled requisitions for a period not to exceed 60 days
followmng the transaction date (rp 62-64) of the BS cancellation.

Rei nst at enent of canceled requisitions will be acconplished on-Iline--

of f-1i ne reinstatement requests will not be honored. When [ einstatenent
Is required, the requisitioner W |l furnish the supply source a DI Code
APR transaction, Mov Reinstatenent Request, for the quantity required, in
the format shown in appendix C48. The quantity reinstated may be equal
to or less than the quantity canceled. The quantity reinstated shall not
exceed the quantity cancel ed.

L. SUPPLY SOURCE CANCELLATION OF MATERI EL OBLI GATI ONS

1.  Supply sources in acconplishing cancellations resulting from MOV
procedures will initiate efforts to stop storage and transportation
actions under chapter 3.

2.  Supply sources will cancel nateriel obligations:

a. \When no reply to a special validation nmessage request has
been received by the reply due date.

b. Wen' " requisitioner has not acknow edged receipt of the
schedul ed validation request documents (or the fleet unit/type conmander
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has not requested tenporary suspension of cancellation actions pending

final response) and no DI AP__responses are received by the response due
date.

c. \Wen receipt of validation requests has been acknow edged
but no DI AP_response has been received relativerto specific itens
submtted for validation. In these instances, receipt of a followup
docunment during the validation cycle will not preclude cancellation
act ion.

d. Upon receipt of cancellation requests fromrequisitioning
activities. \When there is no record of the itemas a materi el
obligation, the validation response will be matched wth the rRHF to
determ ne the current status of the item. |f the itemis in an inprocess
state, effective action nust be taken to stop the flow of unneeded
materiel. Al supply sources will strive to attain the DoD objective of
taking all feasible action to preclude shipnent fromthe depot, the PCE,
or the vendor (in the instance of purchase actions) . Based on action
taken, the requisitioning activity will be provided with appropriate
supply or shipnment status.

3. The supply source wll furnish, to the activities for which
val i dation requests were submtted, a supply status document containing
Status Code BR or BS, as appropriate, for each item canceled as a result
of the validation actions.

4,  Supply sources in receipt of scheduled validation response
docunents, intended for other supply sources, will inmediately forward
the docunents via air mail to the activity designated by the RI.

5. Supply sources may contact requisitioning activities to
determ ne desired actions applicable to erroneous response docunents, if
time permts. Should time not permt the supply source to contact the
requisitioning activities, the items concerned with the erroneous
docunments will be retained as a materiel obligation, until clarification
| s obtai ned.

6. The S/A of the activity initiating a cancellation request or
failing to respond to px AN validation requests will be charged with
(1) transportation costs for returning the materiel to depot storage and
(2) procurenent and termnation costs when it is determ ned that
termnation is in the best interest of the Governnment. Specific
i nstructions concerning materiel transportation charges and credit
al | onances are contained in the pop Manual 7220.9-M (reference (z)), DoD
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Directive 7420.1 (reference (aa) ) , DoD Instruction 7420.12 (reference
(bb) ) , and MILSTAMP (reference (p)) .

M. MATERIEL OBLIGATION REINSTATEMENT

1. Supply sources wWill reinstate supply action on requisition (s)
for which a DI APR transaction has been received if the requisition was
canceled with Status Code BS within the [ast 60 days. Reinstatenent of
the requisition will be for the quantity in the DI APR transacti on which
may be equal to or |ess than the original cancel ed quantity. |f the
reinstatement quantity of the DI APR transaction is greater than the
quantity canceled in the DI AE transaction, Status Code BS, only the
quantity in the DI AE transaction, Status Code BS, will be reinstated.
Only the quantity exceeding the BS quantity will be re jetted. The DI APR
transaction should be prepared using the DI AE_transaction (Status Code
BS) as a basis to ensure that the correct suffix code is included. The
advice code fromthe original requisition nmust be perpetuated in the DI
APR transaction or the advice code will be treated as blank. The DI APR
transactions will be rejected using DI AE_(Status Codes DK, DL, and DM )
for the foll ow ng reasons:

a. Received over 60 days after the DI AE_(Status Code BS)
transacti on date,

b. No record of a DI AE_transaction (Status Code BS),

c. Requests for reinstatenment of a quantity l|larger than that
which was canceled. The quantity canceled is shorn in zp 25-29.

2. When the DI APR transaction is received by the SGS, the |atest
supply status will be furnished the status eligible recipients.

SECTION Il - M LI TARY ASSI STANCE PROGRAM
GRANT AI D

N. GENERAL

This part prescribes policies and procedures for the validation of
| CP materiel obligation records with the records of Service |LCO
mai nt ai ni ng SAO program control and for the validation of the continuing
need at the Grant Aid country level for overage demands. The purpose is
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t wof ol d: (1) the reconciliation of records and (2) the validation of
need.

0. SCHEDULE EFOR CYCLI C VALIDATION OF MATER EL OBLIGATIONS

The annual schedule of cyclic validation in support of MAP G ant A d
materiel obligations is shown in figure 7-2.

P. MILITARY ASS|ISTANCE PROGRAM MATERIEL OBLI GATI ON VALIDATION
REQUEST ACTI ON

1.  Supply sources wil 1 provide the IILCOwth validation request
documents applicable to aged materiel obligations for Gant Aid require-
ments. The validation request docunents wll be provided to the ILCO by
the supply sources using schedules for validating aged Gant Aid materi el
obl i gations established by the ASD (P&L) .

2. Materiel obl igat ions are defined as that portion of the quantity
requi sitioned which is not imediately available for issue to the
requisitioners and/or is recorded as a commitment for future issue of
stocked itens. This includes commtnents for direct delivery from
vendors. The validation request docunents w 11 be produced fromthe
supply source records of materiel obligations for which the requisition
docunment nunber dates are aged to 180 days or nore at the tine of the
established validation cutoff. Materiel obligations selected for
val i dation, having nmet the aforementioned age criterion, wll be those
whi ch are assigned Supply Status Codes BB, BC, BD, and BV. The
quantities shown on the wval idat ion request documents will reflect the
unfilled quantities only of the indicated itens which are maintained as
materiel obligations at the supply sources. The wvalidat ion request
docunments wi ||l be prepared under the format contained “in appendi x C23.

3. Service “inplenmentation of these procedures wll specify whether
the Iistings of validation request docunents will or will not be
furnished to the ILCO of that Service with the docunents. Each Service
desiring that its ILCO receive listings, wth the validation request
docunents will so advise the supplying S/ A headquarters.

4,  The machine 1 i st ings, when required, wll be prepared in
sequence by Service (rp 30) , country (rp 31-32) , and docunment nunber,
maj or to mnor, and reflect subtotal document count by country (rp 31-32)
and grand total for the listing. The val idat ion requests, with 1 ist ings
when desired, will be airmailed to the ILCO designated in rp 54 of the
original requisition. However, supply sources may elect to forward the
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request documents and lists by routine mail, in lieu of airmail, in

| nstances where the ILCO is geographically close to the supply source.
Schedul ed MOV validation request documents will be transmtted not |ater
than 10 days after the established cutoff date. Transm ssion wll be by
AUTODI N, when feasible, under the procedure specified in Section I,
paragraph H. of this chapter. |

5. The supply source will follow up on the appropriate |ILCO when no
acknowl edgnent of the validation request is received. The followup, in
the format shown in appendix A19 and including a reproduction of the
original request document, will be mailed 30 days from the cutoff date of
t he validation request.

Q. ACCOMPLISHING ACKNOWLEDGMENT OF A VALIDATION REQUEST BY THE
INTERNATIONAL LOd STICS CONTROL OFFICE

1. An ILCO in receipt of validation request docunents intended for
another ILCO will forward the docunents by airmail to the intended |ILCO
when known; ot herw se, the docunents will be returned imedi ately to the
subm tting supply source.

2. The 1LcOo will acknow edge recei pt of the MOV request docunents
by entering the receipt date in the prescribed block of the transmttal
letter with appropriate signature of the recipient and returning the
letter to the activity fromwhich it was received. Such acknow edgnent
w Il be acconplished i mediately upon receipt of the validation request
docunents.

3. An ILCO not receiving listings and which does not receive the
total nunber of docunments indicated as having been transmtted by letters
of transmttal, should include the docunment nunbers of the docunents
actually received with their acknow edgnents of validation requests. In
t hese instances, the supply source will be required to determ ne the
docunents not received and transmt themto the |ILCO under a letter of
transmttal.

4. An ILCO receiving listings with the validation request docunents
and not in receipt of all docunents indicated on the l[istings wll
prepare a request docunment for each docunent entry on the listings for
whi ch a request docunent was not received.

7-13




CH 5
DoD 4000. 25-1-M

R ACCOWLI SH NG MATERIEL OBLI GATION VALIDATION BY THE ARWY AND
Al R FORCE INTERNATIONAL LOd STICS CONTROL OFFI CES

1. The ILCO receiving the val idat ion requests will match the itens
Indicated as being on record at the supply source with its records of

unfilled demands and provide the SACS wth validation request docunents
whi ch represent quantities/itens:

In the validation requests received fromthe supply source.
(The ILCO swill not attenpt to adjust quantity differences between the
I1.CO record and the supply source record. )

b. On the ILCO record, having reached the validation age
criterion and not included with request docunents furnished by the supply
sour ce. (Service inplenmentation of these procedures will contain the
provi sions whether the SACS will be provided wth validation request
docunents and/or listings.) The ILCO records will be adjusted based upon
t he responses received fromthe SAOs.

2. Services may elect to have their ILCO enter the program
originator code in rp 7 of DI AN request transactions transmtted to
SACS for validation. Entry of this code wll enable the SAO to determ ne
the specific section to which the requests are to be directed. In these.
| nstances, the follow ng codes are applicable:

CODE PROGRAM ORI G NATOR
B SAO (Army)

P SAO (Navy)

D SAO (Air Force)

K SAO (Marine Corps)

(These codes wll not be perpetuated in DI AP_ response docunents
transmtted to the supply source.)

3. The validation request docunments and/or listings wll be air-
mai l ed to the appropriate SAO not |ater than 45 days after the schedul ed
cutoff date. The tine between the cutoff date and the 45 days for
mai | i ng the request docunents to the SACS is that’ time allowed for:

a. Transmssion of the request docunents from the supply source
to the ILCO.
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b. The ILCO establishnment of suspense records of the supply
source request quantities and preparation of validation request docunen-
tation for transmssion to the saos. The docunents will be transmtted
to the SAO under cover of the validation request transmttal letter
contained in appendix A20. The transmttal letter should include provi-
sions whereby the recipient will acknow edge réceipt of the docunent and
return annotations to arrive at the [ILCOwthin 90 days after the cutoff
for validation.

4, The ILCOwWII follow up on the appropriate SAO when no
acknow edgnent of the requests is received. The followup, in the format
shown i n appendi x A21 and including a reproduction of the original
request docunents, will be airnmailed 65 days fromthe cutoff date of the
val i dation requests.

S.  ACCOWPLI SH NG MATERIEL OBLI GATION WDATION BY THE NAVY
INTERNATIONAL LOd STICS CONTROL OFFICE

1. The NavinLco wll match the itens indicated as being on record at
the supply source with its records of unfilled demands and effect a file
reconciliation. The NavILCO W I | prepare response docunents (DI AP )
using the format contained in appendi x C26 for each reconciliation
request transaction received fromthe supply source. The responses w ||
be transmitted to the supply source having submtted the validation
requests. The response will serve to advise the supply source as to
whet her the itens should be canceled or requirenents still exist and the
Itens should be continued as materiel obligations. Responses to
val i dation requests will be furnished supply sources by 15 March for the
first cycle and 15 Septenber for the second cycle.

2. The quantity field of the DI AP _response docunent will indicate
the quantity still required. If total cancellation is desired, the
quantity field wll be zero filled.

3. A followup, either in the DI AT or AF_series, wll be
submtted for itens outstanding on NAVILCO records for which no D AN
request docunent was received fromthe supply source.

T. NAVY INTERNATIONAL LOd STICS CONTROL OFFICE |INITIATION OF
RECONCILIATION/VALIDATION WITH SECURI TY ASSISTANCE ORGANIZATIONS

1. Annually, on 16 Septenber, the NAVILCO will prepare reconcili-
ation request docunents in the format of appendi x C23 which represent
unfilled requisitions with dates of 31 July or earlier.

7-15




CH 5
DoD 4000. 25-1-M

2. The NAVILCOw Il enter the programoriginator code in rp 7 of DI
AN reconciliation request docunents transmtted to SACS for validation.
This code wil|l enable the SAOto determne the specific section to which
the requests are to be directed. In these instances, the codes shown in
paragraph R 2. are applicable.

3. The validation request docunents and/or listings will be
airmailed to the appropriate SAO not later than 26 September. The
docunents will be transmtted to the SAO under cover of the validation
request transmittal letter contained in appendi x A20. The transnmttal
| etter includes provisions whereby the recipient will acknow edge receipt
of the docunent(s) and return annotations by 31 COctober.

4,  The ILCO w Il follow up on the appropriate SAO when no acknow
| edgment of the reconciliation requests is received. The followup, i n

the format shown in appendi x a21 and including a reproduction of the
original request docunents, W ll be airmailed on 10 Cctober.

U. ACCOMPLISHMENT OF ACKNOWLEDGMENT OF LISTINGS/DOCUMENTS BY
SECURI TY ASSISTANCE ORGAN ZATI ONS

1. SACS in receipt of validation request docunments intended for
other recipients ‘“wll forward the docunents by airmail to the intended
reci pients, when known; otherw se, the docunents will be returned
| mmedi ately to the submtting |ILCO

2.  The SACS will acknow edge receipt of the request docunents by
entering the receipt date in the prescribed block of the transmttal
letter, with appropriate signature of the recipient, and returning the
letter to the ILCO fromwhich it was received. Such acknow edgment w 11

be acconplished i medi ately upon receipt of the ' validation request
docunents.

v. VALI DATI ON OF REQUIREMENTS BY THE SECURI TY ASSISTANCE
ORGANIZATIONS

1. The SACS receiving the validation request documents/1 ist ings
W 11 determ ne whether requirenments for the itens and quantities st i 11
exist. The SACS will also determ ne whether” requirements exist for
itens/quantities, having reached the age criteria and not included with
the validation ‘request transact ions. Once the validation of requirenents

Is conpleted, the SACS will adjust” their records to reflect the need of
the country for the itenms/quantities.
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2. SACS will request status of any items which are outstanding,
having nmet the age criteria and not included in the materiel obligation
validation requests. Wen such status is required, the SAOw Il furnish
the appropriate 1LCOwWth a followup docunent utilizing DI AFl.

3. The SAOw Il annotate a copy of the listing or each DI AN_
docunent, as appropriate, to indicate:

a. The quantity of each itemstill required (if D AN
docunents are used, entry will be nade in data block 8), and -

b. The quantity of the itemreceived “to date,” if any (if D
AN docunents are used, entry will be made in block U of the remarks
block) .

4, SACS wll airmail annotations to the appropriate ILCO. For
USASAC and AFLC, these annotations nust be forwarded to arrive no |ater
than the date specified in the letter of transmttal which is 35 days
prior to the response due date contained in rp 75-77 of the request
transacti ons. For NAVILCO, these annotations nust arrive no later than
31 Cctober.

w. RESPONSE TO MATERI EL OBLI GATI ON VALIDATION REQUESTS BY THE
ARMY AND AIR FORCE INTERNATIONAL LOGQ STI CS CONTRCL OFFI CES

1. Upon receipt of the responses fromthe saos, the ILCO wil |
adjust its records to agree with country requirenents indicated by the
response docunents. The ILCO will then prepare response docunents (Dl
AP ), using the appendix C26 format for each reconciliation request
transaction received fromthe supply source. The responses wll be
transmtted to the supply source having submtted the validation
requests. The response will serve to advise the supply source as to
whet her the itens should be canceled or requirements still exist and the
itenms should be continued as materiel obligations. Responses to valida-
tion requests are required to be furnished the supply source by the reply
due date contained in rp 75-77 of the validation request docunents. The
reply due date will be established as the 125th day follow ng the cutoff
date for validation. The cutoff date will be entered in rp 71-73 of the
val i dati on request docunents.

2. The quantity field of the DI Ap_ response document w Il indicate

the quantity still required and the advice code field wll be left blank.
|f total cancellation is desired, the quantity field will be zero filled.
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3. A followup, either in the DI AT or AF series, wll be sub-
nmitted for items out standing on the ILCO records, indicated as required
by the SAQ, and for which no DI AN request docunent was received from
t he supply source.

X. NAVY INTERNATIONAL LOGISTICS CONTROL OFFI CE ACTI ON ON
SECURI TY ASSI STANCE ORGANI ZATI ON RESPONSES

1. Upon receipt of the responses fromthe SACS, Navinco w il ad-just
Its records to agree with country requirenents indicated by the response
docunents. Cancellation requests will be submtted to the supply source
on those unshipped lines for which the SAO indicated a reduced quantity
requirement. Action will be initiated to resolve unreconciled lines for
which the SAO indicated a requirement. NAVILCO Will provide appropriate e
supply and shi pment status to the SACS.

2. By 30 Novenber, the cancellation requests, prepared in the
format contained in appendix C6, will be transmtted to the |ast known
source processing the corresponding requisition.

3. NAVILCO W Il maintain a record of confirnmed cancell ations
received in response to cancel lat ion requests submtted as a result of
reduced quantity requirenments indicated by SACS.

4, NAVILCO W 11 prepare a report of the nunber of 1 ines reconciled
wth the SAOQ, the nunmber and val ue of SAO requested quantity reductions
and the nunber and value of confirmations received as of 31 Decenber.
Two copies of the report will be submitted to the appropriate Service
headquarters for review and subm ssion to QOASD.

Y. | NTERNATI ONAL LOd STI CS CONTROL OFFICE CANCELLATI ON OF
MATERIEL OBL| GATI ONS

1. The supply source wil 1 cancel nateriel obligation itens upon
recei pt of cancellation requests or indication of need for |esser
quantities fromthe |LCO (When there is no record of the item at tinme
of receipt of response docunents, the response card wll be matched wth
the requisition history file to determne the |atest status of the item
or action taken to acconplish cancellation action and provide the [LCO
wth supply or shipnent status as appropriate. ) In the event procurenent,
rebuild, or other expense has been incurred and nmust be billed to MAP for
an individual item being canceled, the supplying S/A will take action
under DoD 5105. 38-M part Il, chapter H (reference (t) )
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2. The supply source wll furnish to the 1Lco, for which validation
requests were submtted, a supply status docunment containing Status Code
BR for each itemand/or quantity canceled as a result of validation
actions. The ILCO should not consider any quantity canceled until
confirmng BR status is received.

3. The supply source will not automatically cancel itens for which
materi el obligations were established when no DI AP response has been
received relative to specific itenms/docunents submitted for validation.
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RESERVED
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N A

MAXI MUM ENDI NG DATE

CUTOFF OF SUPPLY BY WHICH REQU SI Tl ONER
CYCLE SOURCES To PREPARE AND RESPONSES ARE DUE
NO. FORWARD VALIDATION REQUESTS BACK TO SUPPLY SOURCE
1 20 JAN ' 5 MAR
2 20 APR 5 JUN
3 20 JUL 5 SEP
4 20 OCT 5 DEC

Figure 7-1. Cyeclic Schedule for Materiel bligation Validation
(Excludes Support of Mlitary Assistance Program

Grant A d) .
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( RESERVED )
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MAXIMUM ENDI NG DATE

CUTOFF FOR SUPPLY BY WH CH REQUI SI TI ONER
CYCLE SOURCES TO PREPARE AND RESPONSES ARE DUE
NO. FORWARD VALI DATI ON REQUESTS BACK TO SUPPLY SOURCE
1 31 JAN , 31 MAY
2 31 JUL 30 NOV

Figure 7-2. Cyclic Schedule for Mteriel Obligation Validation

i n Support of Military Assistance Program G ant
Ad .
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